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The ENPI CBC Project ALECTOR “Collaborative Networks of Multilevel 

Actors to advance Quality Standards for Heritage Tourism at Cross Border 

Level”, PRIORITY AXIS1: “Supporting cross border partnerships for 

economic and social development based on combined resources”  and   

MEASURE 1.2 “Creation of tourism networks in order to promote joint 

tourism development initiatives and traditional products” funded by the 

ENPI CBC BLACK SEA JOP, informs on the 

 

SCRIPTORAMA 

The Black Sea Open Street Museum 
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THE MIS ETC 2617 ALECTOR 

 

The MIS ETC 2617 Alector project was funded by the Black Sea Basin Joint Operational 
Programme 2007-2013 with ENPI and IPA funds. Its implementation lasted thirty (30) 
months starting from January 2014. The project was implemented by nine (9) partners from 
seven (7) countries, namely: ENPI Financial Lead Beneficiary (Drama Development S.A., 
Greece); ENPI Partner No. 1 (National Authority for Tourism, Romania); ENPI Partner No. 2 
(Union of Bulgarian Black Sea Local Authorities, Bulgaria); ENPI Partner No. 3 (National 
Association of Rural, Ecological end Cultural Tourism, Moldova); ENPI Partner No. 4 
(Donetsk Civic Organization “Alliance”, Ukraine); ENPI Partner No. 5 (The Batumi 
Archaeological Museum, Georgia); IPA Financial Lead Beneficiary (Governorship of Istanbul, 
Turkey); IPA Partner No. 1 (Eastern Black Sea Development Agency, Turkey); IPA Partner 
No. 2 (Bahcesehir University, The METGEM Development Centre for Vocational Technical 
Education, Turkey). Three active associate partners were also involved, namely: Associate 
Partner No. 1 (University of the Aegean Research Unit, Greece); Associate Partner No. 2 
(Institute of National Economy of the Romanian Academy, Romania); Associate Partner No. 
3 (Ukrainian Network for Education of Adults and Development of Innovation, Ukraine). 
The full title of the project “Collaborative Networks of Multilevel Actors to advance 
Quality Standards for Heritage Tourism at Cross Border Level” clearly suggests that its 
main objective was the development of quality heritage tourism at local and cross-border 

level through the application of interpretation and signage standards. In order to achieve 
this objective the project aimed at: enhancing partners’ skills mainly through education, 
on-site training activities and manuals; creating innovative tourism promotion products 
based on quality standards and state of the art technology; involving local decision makers 
in the design of the project. The “Alector” project produced a considerable number of 
deliverables, the main being:  

• The Alector Cultural Heritage Infrastructure: 11 highly transferable tools for the 
sustainable management of the Heritage Environment accessible across the Black Sea 
including HERISCOUT, the e-course and onsite Course in Heritage Tourism and the 
Alector Mediathek, (5 Cross Border Study Visits; 8 onsite lectures; 9 Daily Seminars) 5 
studies, plans and strategies (The Visitor Experience Planning manual; the Heritage 
Panning Manual; the Alector Heritage Charter; the Heritage Tourism Compendium; the 
Tourism Accessibility Handbook; the E- and Quali Survey; the Heritage Viability 
Strategy; 45 standards for the design and delivery of heritage tourism products & 
services). 

• The Alector Skills Certification: an EQF Certification for novel professional skills in 

the planning and management of heritage attractions with 36 trained individuals and 9 
collective actors awarded 

• The Black Sea Pool of Heritage Experts: a permanent info source of skilled labour 
forces to be updated at annual basis, will benefit the Cooperation Area with further 
quality products. 

• SCRIPTORAMA, the first Black Sea Open Street Museum: designed and implemented on 
a CB basis through know-how transfer and exchange of good practices, assessed by a 
Cross Border Quality System, the Open Street Museum completes the Project mission 
multiplying effects for local communities across the Cooperation Area. It consists of 
100 bilingual interpretive panels accessible via Quick Response Codes in the territory, 
a Travel Aider and an a multimedia iBook for iOS and Android operating systems with 
490 digital spaces connected to the Google map and available as free download at the 
Appstore;  

• The Black Sea Heritage Observatory: the legal association will manage the project 

legacy upon project completion. It will be operated in Varna as a Public-Private-
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3Sector Network aiming to become a long-term cultural heritage reference network for 
cultural heritage works in the Black Sea Basin. 

• The ALECTOR Communication Toolkit: The Alector Project Spot, 2 international, 8 
cross border, 21 local events have informed selected target publics about project 
contents. 

 
The main reference project output, SCRIPTORAMA is the first experiment to support 
understanding at the expense of admiration. In the iBook for iOs and Android operating 
systems, Will of Marco Polo: adventure with merchants, laborers and wise men, the central 
hero (the visitor) is travelling across the commerce roads that become bricks and mortar to 
reveal the spiral that connects the East and the West: the Golden Fleece, the Silk Road and 
the Golden Leaves. On his re-invented trail of gold, silk and tobacco, this new Marco Polo, 
preceded by the Argonauts of Apollonius Rhodius and the Ten Thousand in Xenophon’s 
Anabasis and succeeded by Evliya Celebi’s  Seyahatname, enters into the European 
Discovery Age, the Modernity, the late Ottoman Empire, the Belle Époque and World War I 
and II the trying to shed light to the basic human values.  With the choral cantata 147 by 
J.S. Bach as background music, excellently performed by the children's choir of the 

Conservatorio di Cagliari under conductor Enrico Di Piana, the new heritage digital journey 
starts: 
 

Marco Polo was travelling without maps, 
without streets, but following old tales. 

He wrote a story that still unites all of us. 
He did not want to convert anyone. 

He did not conquer any land. 
His will was the pursuit of knowledge. 

Be Marco Polo…and travel with us. 
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Scriptorama, The Eurasian Story            Scriptorama, QRC Gallery 
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CROSS BORDER EVENT PARTNERSHIP 

 

PRIORITY AREA OF SUPPORT 

Priority 1: Supporting cross border 
partnerships for economic and social 
development based on combined resources 

Measure 1.2: Creation of tourism networks in 
order to promote joint tourism development 
initiatives and traditional products  

CROSS BORDER PARTNERSHIP 

1  ENPI Lead Partner: Drama Development S.A. (GR) 

2  ENPI PP1: National Authority for Tourism (RO) 

3  ENPI PP2: Union of Bulgarian Black Sea Local Authorities (BG) 

4  ENPI PP3: National Association for Rural Ecological and Cultural Tourism (MO) 

5  ENPI PP4: Innovation and Research Center "Alliance" (UKR) 

6  ENPI PP5: Batumi Archaeological Museum (GE) 

7  
IPA Financial Lead Beneficiary: Governorship of Istanbul / Foreign Relations 

and EU Coordination Center (TR) 

8  IPA PP1: Eastern Black Sea Development Agency (TR) 

9  
IPA PP2: Development Center for Vocational Technical Education - METGEM 

(TR) 

10  Associated Partner 1:  Institute of National Economy (RO) 

11  Associated Partner 2:  University of the Aegean (GR) 

12  
Associated Partner 3: Ukrainian Network for Education of Adults and 

Development of Innovations (UKR) 
 

 
SCRIPTORAMA 

The MIS 2617/ENPI CBC Project ALECTOR introduced a new cultural heritage infrastructure 
in the Black Sea Basin. A 3-component Open Street Museum (OSM) is operated in seven 
countries (GR, RO, BG, MO, UA, GE, TR) to promote cultural communication. It includes a 
QRC-driven portable exhibition with 101 cultural heritage narratives, accessible via QRCs in 
the territory, an iBook and a multivision and it is supported by highly advanced multivision 
technologies to support contextual co-creation and participatory learning. SCRIPTORAMA, 
the Project’s Open Street Museum with 9 Portable Exhibitions and a participatory heritage 
space in the i-cloud, enables cultural consumers to connect to the local heritage assets 
anytime, anywhere and not just at the Exhibition locations.  A cognitive-driven 
communication pattern has been developed and adapted to the conditions regulating the 
recreational learning environment. The design respects principles of human cognitive 

architecture presupposing a limited working memory (WM) capacity to deal with visual, 
auditory and verbal material, and an almost unlimited long-term memory (LTM), able to 
hold mental representations that vary in their degree of automation. It considers WM 
constraints, element interactivity and 3 types of cognitive loads (CL). The main mission is 
help Bridge the gap between the object and the observer in the selected heritage 
locations, as an imperative act to promote visitors satisfaction using cultural values for 
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development. Heritage presentations, as authored so far by the supply side (experts and 
authorities), ignore the mechanisms of human cognitive architecture to process information 
as the prerequisite for successful communication.  
 

 

The ENPI CBC BS ALECTOR Cross Border Project Team 
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